
 

 

 

Dear Parent/Guardian                       23 January 2023 
 
Election of Parent Trustee 

I am writing to advise you that we have a Parent Trustee vacancy at The Duke of York’s Royal 
Military School.  I therefore invite you to consider standing for election as a Parent Trustee for 
this School or to nominate another parent to do so.  I have been asked to take on the role of 
Presiding/Returning Officer and will, therefore, be responsible for the election arrangements. 
 
The Board of Trustees meet regularly to look at ‘the big picture’ and the School’s strategic long-
term goals.  Along with the Principal, they help shape the culture and values of the School, 
responding to opportunities and challenges.  Trustees work closely with the Principal, providing 
support and challenge.  Trustees are involved in many aspects of school governance including 
regulation and compliance.  The enclosed sheet at Annex A outlines the roles and responsibilities 
of Trustees at DOYRMS which you might find helpful. 
 
No special qualifications are needed and the most important thing is to have a keen interest in the 
School and be prepared to play an active part in the Board of Trustees’ work.  Training is available 
for all Trustees including a comprehensive induction programme. 
 
The enclosed sheet at Annex B summarises the circumstances under which someone cannot serve 
as a Trustee. Nominations must be from parents, or individuals exercising parental responsibility, 
of a child at DOYRMS.  
 
If you would like to stand for election please write to me by 1300hrs on Friday 10 February 2023 
and include a short personal statement (max 250 words) using the nomination form attached at 
Annex C.  The statement should only include biographical information, your reasons for wanting 
to be a Parent Trustee and the contribution you believe you can make to the Board of Trustees.  
Self-nominations will be accepted but if you are nominating another parent, please seek their 
prior consent. 
 
If the number of candidates exceeds the number of vacancies an election will be held and copies 
of the personal statements received will be circulated to all parents along with ballot papers.  Each 
eligible parent will have one vote only.   
 
I do hope you will consider standing for election as a Trustee.  If you would like more information 
about being a school Trustee please do not hesitate to contact the Clerk to Trustees, Trudy Elkins, 
on 01304 245029 or email: trudy.elkins@doyrms.com. 
 
Yours sincerely 

 
Adam Kent 
Presiding/Returning Officer 
 

 

mailto:trudy.elkins@doyrms.com


Annex A – Trustee Roles and Responsibilities at DOYRMS 
 
1. Strategic Direction of School 

In the case of The Duke of York’s Royal Military School this is largely fulfilled by virtue of 
the Trustees’ Strategic Plan but also includes ensuring a full range of policies are in place 
and up to date with regular monitoring and review. 
 

2. The Role 
Trustees should provide constructive support and challenge.  To fulfil this role effectively 
means acquiring knowledge and understanding of the School and how it is performing in 
relation to national expectations and schools of a similar type then what can be done to 
raise standards and performance.  The ability to commit time (approximately 7 visits a 
year which includes meetings and monitoring visits), supporting ad-hoc panels 
(complaints etc) and a commitment to stay in post for a minimum of 4 years is preferable.  

3. Holding Principal to Account 
Focus must be on building relationships and monitoring against objective targets 
including the Strategic Plan, the School Improvement Plan, Performance Management etc.  
This should not be remote and reactive.  Trustees are responsible for the appointment of 
the Principal. 
 

4. Financial Scrutiny and Control 
Trustees are not responsible for operational expenditure but do have responsibility for 
agreeing the budget framework, approving major expenditure, ensuring financial 
propriety and keeping the books balanced.  Trustees also have responsibility for setting 
boarding fees. 
 

5. Fulfilling Statutory/Executive Roles 
These include: Admissions – agreeing and publishing admissions criteria and annual 
consultation; Dealing with complaints and operating as panel members for disciplinary 
appeals etc. 
 

6. Meetings 
Full Board of Trustees 
The Duke of York’s Royal Military School holds regular Full Board of Trustee meetings 4 
times a year, typically in March, June, September and December to which all Trustees are 
expected to attend.  These meetings take place at the School and commence at 0900hrs 
and finish at approximately 1230hrs followed by lunch with the students.  Depending on 
the dates of the Trustees’ meetings the Full Board can sometimes start at 1330hrs and 
finish at 1630hrs. 
 
The Board receives reports from each of the following Committees which take place 
throughout the year.  Depending on which Committee Trustees are a member of, will 
determine which of these meetings Trustees attend. 

 
Business Committee 
The Business Committee is held 3 times a year, typically in March, May and November at 
the School from 1530hrs to 1700hrs.  On occasions this Committee will meet from 
1400hrs to 1530hrs. 
 
Education Committee 
The Education Committee is held 3 times a year, typically in January, May and November 
at the School from 1400hrs to 1530hrs. 

 



Health & Welfare Committee 
The Health & Welfare Committee is held 3 times a year, typically in January, May and 
November at the School from 1400hrs to 1530hrs. 
 
Leadership & Management Committee 
The Leadership & Management Committee is held twice a year, in March and November 
linked in with the performance management cycle, typically from 1400hrs-1530hrs. 

 
Strategy Days 
All Trustees are expected to attend a ‘Strategy’ day which is held at the School and 
typically lasts from 0900hrs to 1600hrs (times may vary).  This is held typically in early 
October and is a chance for Trustees to discuss the School’s strategic long term plans, 
undergo training or hold discussions on specific topics outside of the normal Full Board 
of Trustees’ meetings. 
 

7. Trustee Monitoring and Evaluation Visits 
Trustees are responsible for carrying out Trustee monitoring and evaluation visits 
throughout the academic year.  Focus visits are for each Trustee with an assigned 
responsibility to undertake an in-depth critique of the School’s adherence to the policies 
and procedures relevant to that responsibility and to report that back to the relevant 
Committee and Board.  There should be some additional time for Trustees to visit other 
aspects of School life.  Trustees are not inspecting the School in this capacity.  General 
Trustee Visits are to provide Trustees with the opportunity to see aspects of the School of 
their choosing.  
 
Trustee visits will take place on the morning of each Committee meeting and following 
specific areas of the School Improvement Plan.  Trustees to report back in the afternoon 
to the Committee with their Trustee visit findings undertaking a rag rating exercise of the 
SIP: red/amber/green. Trustee reports to be submitted to the Full Board as appropriate. 
 
Every attempt should be made to co-ordinate the termly visits on the mornings of the 
appropriate Committee meetings, the Clerk will prepare a schedule of visits.  An 
appropriate timetable will be put together with both Trustee and Executive Team input.   
 

8. Training 
The School is committed to ensuring all Trustees receive regular and relevant training 
where applicable in order for them to carry out their responsibilities.  The School is a 
member of the Kent Trustee Training Services package and a gold member of the National 
Governance Association and their Learning Link programme.  Each Trustee has access to 
their members’ area which contains a wealth of information on governance.  The School 
has a dedicated portal called GovernorHub for Trustees only which is updated with 
relevant documents and information to assist in their role as Trustees. 

 
9. School Social Events  

Trustees are encouraged to support the School as much as possible and are invited to 
various School events throughout the year including Parades, Chapel services, Carol 
Concerts, School productions, Grand Day etc.   

 
 
The above is not exhaustive but captures the key aspects of the Trustees’ role. 
 
 
 
 



Annex B - Academies: qualifications and disqualifications to serve as an Academy Trustee 
 
A person must be aged 18 or over at the date of their election or appointment. No current pupil 
of the School shall be a Trustee. 
 
A person shall be disqualified from holding office or continuing to hold office as a Trustee if: 
 

▪ s/he becomes incapable by reason of illness or injury of managing or administering his 

own affairs; 

▪ s/he is absent without the permission of the Trustees from all their meetings held within 

a period of six months, and the Trustees resolve that his office be vacated; 

▪ s/he has been declared bankrupt and/or his estate has been seized from his possession 

for the benefit of his creditors and the declaration or seizure has not been discharged, 

annulled or reduced; or 

▪ s/he is the subject of a bankruptcy restrictions order or an interim order; 

▪ s/he is subject to a disqualification order or a disqualification undertaking under the 

Company Directors Disqualification Act 1986; or  

▪ s/he is subject to an order made under section 429(2)(b) of the Insolvency Act 1986 

(failure to pay under county court administration order); 

▪ s/he ceases to be a Trustee by virtue of any provision in the Companies Act 2006; 

▪ s/he is disqualified from acting as a Trustee by virtue of section 178 of the Charities Act 

2011 (or any statutory re-enactment or modification of that provision); or 

▪ s/he is otherwise found to be unsuitable by the Secretary of State; 

▪ s/he has been removed from the office of charity trustee or trustee for a charity by an 

order made by the Charity Commission or the High Court on the grounds of any 

misconduct or mismanagement in the administration of the charity for which he was 

responsible; or to which he was privy; or which he, by his conduct, contributed to or 

facilitated; 

▪ s/he has, at any time, been convicted of any criminal offence, excluding any that have been 

spent under the Rehabilitation of Offenders Act 1974 as amended, and excluding any 

offence for which the maximum sentence is a fine or a lesser sentence except where a 

person has been convicted of any offence which falls under section 178 of the Charities 

Act 2011; 

▪ s/he has not provided to the chairman of the Trustees a criminal records certificate at an 

enhanced disclosure level under section 113B of the Police Act 1997. 

 

 

 

 

 

 

 

 

 



 

Appendix C - Parent Trustee Nomination Form 

Please enter in block letters the name and address of the person being nominated for election: 
 

Name:  

Address: 

 

 

 

Signature of person nominated:  

Signature of Proposer: (only complete if you are 
proposing another parent) 

 

Name and address in block letters of proposer 
(if different to nominee): 

 

(You must be the parent/carer of a child registered in the School) 

 
Please provide a short personal statement of no more than 250 words explaining your reasons 
for wishing to be a Trustee (please continue on separate sheet if required) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I confirm (i) that I am willing to stand as a candidate for election as a Parent Trustee and (ii) that I am not 
disqualified from holding office for any of the reasons as set out in Appendix B 
 

 
Signature: 

  
Date 

         

 
Send the completed form to Adam Kent, Chelsea House, Guston, Dover, CT15 5EQ via post or email 
(adam.kent@doyrms.com) no later than 1300hrs on Friday 10 February 2023 

mailto:adam.kent@doyrms.com

